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Tém tit:

Nghién ciru nay tdp trung do heong moi quan hé gitta cdc yéu t6 co cdu t6 chire, vin héa t6
chike, chinh sach quan tri nguon nhan lwc, cong nghé va mirc do chia sé tri thirc trong cdc
doanh nghiép ciia Viét Nam. Dé kiém dinh cdc moi quan hé nay, tdc gia thwe hién phan tich hoi
quy boi voi dit liéu dinh heong dwoc thu thdp tir 142 doanh nghiép ciia Viét Nam. Két qud phén
tich dir liéu chi ra rang 4 trong sé 5 gid thuyét nghién ciru dwoc chap nhdn, cu thé la van héa
16 chire, chinh sdach qudn tri nguén nhan luc, cong nghé co tac dong tich cuc toi mirc do chia
sé tri thire trong doanh nghiép, dong thoi chia sé tri thirc ciing ¢é moi quan hé thudn chiéu véi
két qua doi méi sang tao ciia doanh nghiép. Anh huéng ciia co cau t6 chire 1én mirc ¢ chia sé
tri thire trong t6 chirc khong cé y nghia thong ké trong nghién ciru nay.

Tir khéa: Chia sé tri thitc, P6i méi sang tao, Co ciu to chirc, Van héa td chirc, Quan tri nguén
nhan lyc, Cong nghé.

Factors fostering knowledge sharing in Vietnamese enterprises

Abstract:

This study focuses on measuring the relationships between such variables as knowledge-based
organizational structure, knowledge-oriented firm culture, knowledge-oriented human
resources policy, technology and the degree of knowledge sharing in Vietnamese enterprises. To
test these relationships, the author performed multiple regression analysis with data collected
from 142 Vietnamese enterprises using a questionnaire. Results from this study show that four
out of five research hypotheses are supported. Specifically, firm culture, human resources poli-
¢y and technology have positive impact on the degree of knowledge sharing of Vietnamese
enterprises. In addition, knowledge sharing positively influences the innovation results of Viet-
namese enterprises. Nevertheless, the relationship between organizational structure and knowl-
edge sharing degree of Vietnamese enterprises is not statistically significant in this study.

Key words: Knowledge sharing, Innovation, Organisational structure, Firm culture, Human
Resources, Technology

1. Gigi thiéu

Trong bdi canh kinh doanh hién nay, cac doanh
nghiép toan ciu ludn phai dit ra cau hoi “d6i moi
hay 1a chét”, va c6 thé noi, chia khoa cho d6i méi
sang tao trong mdi doanh nghiép chinh 13 viéc
doanh nghiép d6 c6 quan tri hi¢u qua cac tai san tri

thirc ctia minh hay khong. Grant (1996) cho rang tri
thirc chinh 1a ngudn luc c¢6 tam quan trong chién
lugc nhat ma to chirc dang s¢ hiru. Trong nhiing
nam gan day, c6 kha nhiéu nghién ctru vé quan tri tri
thirc dugc gan voi doi méi sang tao va xem doi méi
sang tao 1a mot trong nhimng dau ra quan trong ma
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quan tri tri thirc mang lai cho t6 chuc (vi du Chen va
Huang, 2009; Donate va Guadmillas, 2010).

Ribiere va Walter (2013) phat hién rang trong cac
khia canh khac nhau ctia quan tri tri thuc thi chia sé
tri thie chinh 13 khia canh dugc nghién ctru nhiéu
nhit trong hon mudi nim qua. Nghién ctru nay tap
trung tim hiéu mdi quan hé giita cic yéu tb co cdu
16 chike, van héa t6 chire, quan tri nguon nhan Iy,
cong nghé va chia sé tri thirc trong cac doanh
nghiép vua va 16n cta Viét Nam. Nghién ctu cling
xem xé&t tac dong truc tiép cta chia sé tri thirc t6i két
qua d6i méi sang tao cua td chirc, tir 46 dua ra cac
khuyén nghi cho giéi lanh dao doanh nghiép Viét
Nam thuc hién nhirng diéu chinh can thiét v& co cau
t6 chirc, van hoa, chinh sich nhan sy, ha ting cong
nghé,... dé thuc day chia sé tri thirc cling nhu nang
cao két qua doi méi sang tao ctia doanh nghiép.

2. Co s& Iy luiin va cac gia thuyét nghién ciu

2.1. Tri thirc va Chia sé tri thirc

Polanyi (1966) lap luan ring c6 hai dang tri thirc
phé bién trong td chire, d6 13: tri thire dn va tri thive
hign. Tri thirc an 14 céc tri thirc mang tinh chu quan,
kho chia sé¢ voi nguoi khac nhu cac ky nang, bi
quyét, su thdu hiéu, hay truc giac cia cac ca nhan,
nguoc lai tri thire hién 1a nhiing tri thirc co thé ghi
chép lai, luu triv, sdp xép, va d& dang chia sé giita
cac ca nhan, don vi dudi dang tai li¢u, bao cdo, hd
so khach hang, quy trinh tac nghiép,...

Quan tri tri thirc 1a nhimg hoat dong hay nd luc
cta to chtrc nhim thu nap, sang tqo, lwu triv, chia sé,
phat trién, phé bién va trién khai tri thirc boi cac ca
nhan hay cac doi/nhém trong t6 chirc nhim nang
cao hiéu qua cua td chirc (Rowley, 2001). Van den
Hooff va Huysman (2009) cho rang chia sé tri thirc
khong chi 1a su chuyén giao tri thirc ma con 13 séng
tao ra tri thirc. Riege (2005) ching minh ring chia
sé co6 muc dich cac tri thirc hiru ich s& dan téi qua
trinh hoc tap va doi méi sang tao & cap do ca nhan
lan cép dd td chirc. Bock va cong su (2005) nhén
manh ring su van dong cua tri thirc trong t6 chirc va
giita cac c4 nhan phu thudc chu yéu vao hanh vi chia
sé tri thirc cua cac ca nhan.

2.2. Cdc yéu té anh hwéng tdi chia sé tri thirc
trong té chirc

2.2.1. Co cdu té chirc

Jarvenpaa va Staples (2000) chtirng minh rang co
cAu to chirc theo hudng tap trung hoa quyén luc, dé
cao cic nguyén tic, quy dinh hay hé théng kiém

soat c6 thé tao ra cac rao can dbi voi viée chia sé tri
thirc trong t6 chirc. Kim va Lee (2006) tin rang ning
luc chia sé tri thitc ciia nhan vién suy giam khi ho
lam viéc trong mot to chirc c6 muc d6 tap trung hoa
cao (centralization).

Cabrera va Cabrera (2005) cho ring to chirc cong
viéc theo doi (feam) s€ tao co hoi cho nhan vién lam
viéc gin bo voi nhau va ting cudng chia sé tri thirc,
nhét 1a khi chinh sach ddi ngd dwoc gin voi két qua
lam viéc cua doi. Viéc tao ra cac nhom da chirc
nang, cac doi lién nganh ciing giup ting cuong su
gan két giira cac nhan vién tir cac bo phan khac nhau
(Kang va cong su, 2003).

Xuét phat tr 1ap luan cua cac hoc gia noi trén,
nghién ctru nay xay dung gia thuyét sau vé mbi
quan hé giita co cau to chirc va mirc do chia sé tri
thirc trong doanh nghiép:

H1. Co cdu t6 chirc dya vao tri thirc (co cau phi
tdp trung, trao quyén chi dong cho nhan vién,
khuyén khich lam viéc theo d6i/nhém, thiét 1ap cac
ddi nhom lién nganh) c6 tac dong tich cuc dén chia
sé tri thue trong doanh nghiép

2.2.2. Quan tri nguon nhén lyc

Kim va Lee (2006) chimg minh rang chinh sach
lwong thudng can ctr theo két qua cong viée giup
thuc déy chia sé tri thure, nguoc lai, Bock va cong su
(2005) nhan thay ring chinh sach dai ngd hudng
ngoai (extrinsic rewards) c6 hi€u ung ti€u cyc lén
thai do chia sé tri thirc trong t6 chirc. O’Dell va
Grayson (1998) tin rang chinh sach dii ngd huéng
ndi (intrinsic rewards), vi du ghi nhan, tuyén duong
cac hanh vi chia sé tri thuc c6 hiéu qua hon chinh
sach dai ngd hudng ngoai trong viéc 161 kéo nhan
vién tham gia vao cac hoat dong chia s¢ tri thirc.

Kang va cong su (2003) khuyén nghi ring dé
thiic day tinh hop tac va trao doi tri thic giita cac
thanh vién trong t6 chirc, chinh sach danh gia va dai
ngd nén dya vao két qua lam viéc cta tap thé nhu
d6i/nhom, phong ban hon 13 dya vao két qua lam
viéc ca nhan. Cabrera va Cabrera (2005) cho riang
cac hinh thirc dao tao nhu ludn chuyén cong viéc
(job rotation) hoac kém cdp (mentoring) giip cac ca
nhan tiép thu dugc tri thirc “an” tir ddng nghiép.

Nghién ctru nay thira ké quan diém cia cic hoc
gia noi trén va dé xuét gia thuyét nghién ctru sau vé
mdi quan hé gitra chinh sach quan trj nguén nhan
luc va chia sé tri thuc trong doanh nghiép:

H2. Chinh sdach Quan tri nguén nhan luc dinh
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hweémg tri thire bao gdm khen thuong, dii ngd, dao
tao, kém cap c6 tac dong tich cuc dén chia sé tri
thirc trong doanh nghiép.

2.2.3. Van héa t6 chirc

Vin hoéa t chic duoc dinh nghia [a mgt hé théng
bao gdm cac gia tri, chuin muc, va cac gia dinh
dugc chia sé trong td chic (Schein, 1985). Cac
nghién ctru trude day da chi ra mot sé dac diém hay
gia tri cia van hoa t6 chuc co loi hodc co hai cho
quan tri tri thie. Vi du sy tin cdy (trust) gitta cach
thanh vién trong t& chirc duge ching minh 1a gitp
giam thiéu cac hiéu Gmg tiéu cuc cua chia sé tri thirc
(Kankanhalli va Tan, 2005), va dan t&i cac hanh vi
mang tinh hop tac, bao gdm hanh vi chia sé tri thirc
(Nahapiet va Ghoshal, 1998).

Gold va cong su (2001) lap luan rang cac tb chirc
c6 tinh m¢ va dinh hudng gia tri van héa mang tinh
hd tro s& tao ra cac hanh vi t6 chirc ¢6 lgi cho quan
trj tri thirc va d6i mai sang tao, bao gdm viée cac
thanh vién sin sang chia sé v6i nhau su thiu hiéu.
Kim va Lee (2006) chirng minh ring nhan vién cang
c6 su gan két chat ché bang cac mang ludi xa hoi thi
muc do chia s¢ tri thirc cua ho cang cao. Chen va
Huang (2007) 1ap luan ring mot moi truong vin hoa
t6 chirc cang dé cao tinh than hop tic va sang tao,
va khi co cdu t6 chic cang dugce phan cép, cang
giam tinh hinh thac thi tuong tac xa hdi cang dugc
thiic ddy, c6 loi cho quan trj tri thirc.

Trong cac doanh nghiép cua Viét Nam, van hoa td
chure ciling dugc ky vong 1a c6 anh huong tich cuc
tGi mue do chia sé tri thuc cua td chirc, nhu dé xuat
trong gia thuyét sau:

H3. Vin héa t6 chirc theo dinh hwéng tri thirc,
véi cac gia tri ddc trung nhu 10ng tin, tam nhin chia
sé, tuong tac xa hoi qua hoat ddng ngoai khoa co tac
dong tich cuc dén chia sé tri thic trong doanh
nghiép.

2.2.4. Ha tang céng nghé

Khéng ai ¢6 thé phi nhan vai trd cia cong nghé
thong tin trong viéc thic day chia s¢ va luu trir
thong tin, tri thic trong td chire, tuy nhién, thuc té
cho thay nhiéu tap doan 16n trén thé gii da that bai
khi trién khai quan tri tri thirc vi thiéu sy gén két
chit ché giira ha ting cong nghé quan tri tri thirc va
céc yéu td “mém” nhu vin hoa to chirc, chinh sach
nhan su. Cabrera va cong sy (2001) di phat biéu
rang chinh cac yéu té “phi ky thuat” ndy méi quyét
dinh hiéu qua cua cac hé théng cong nghé quan tri

tri thirc.

Trong nghién ctru nay, tac gia cho rang cong nghé
thong tin dong mot vai trd quan trong gitip thic diy
chia sé tri thic t chuec:

H4. Hq tang céng nghé c6 tac dong tich cuc toi
chia sé tri thuc trong doanh nghiép

2.2.5. P6i méi sang tao

Wolfe (1994) dinh nghia d6i méi sang tao 1a mot
quy trinh quan trong 1am nén tang cho viéc tao ra
cac nang luc khac biét hay tao ra lgi thé canh tranh
bén viing cho t6 chirc. Pinh nghia ciia OECD vé d6i
moi sang tao ciing duge nhiéu hoc gia van dung,
theo d6 d6i méi sang tao bao gdm “viéc trién khai
cdc san pham, dich vu, quy trinh méi hodc cdi tién
dang ké; phwong phap marketing méi hodc phwong
thirc qudn tri to6 chirc méi”. Cac hoc gia nhu
Andreeva va Kianto (2011), Donate va Guadamillas
(2010) da chimg minh bang cac nghién ciru thyc
nghiém rang quan tri tri thirc thuc day d6i méi sang
tao trong doanh nghiép, vi vy nghién ctru nay dé
xudt gia thuyét sau:

HS. Chia sé tri thirc c6 tac dong tich cuc dén két
qua doi méi sang tao ciia doanh nghiép

3. Phwong phap nghién ctru

Nghién ciru nay thyc hién khao sat dinh luong dé
thu thap dir liéu so cap phuc vu cho cac phan tich
thong ké mé ta va hoi quy. Mot bang hoi khao sat
dinh luong duoc tac gia xay dung va giri toi gan 200
doanh nghiép cua Viét Nam, gom chu yéu 1a cac
doanh nghiép quy mé vira va 16n & ca mién Béc va
mién Nam.

3.1. Méu nghién ciru va thu thip div liéu

C6 180 bang hoi di dugc giri vé cho tac gia, trong
d6 142 bang hoi (chiém 78.9%) duogc Iya chon gitt
lai dé phan tich. Mau khao sat gdm 94 doanh nghiép
mién Béc (chiém 66%) va 48 doanh nghiép mién
Nam (chiém34%), trén 50% doanh nghiép c6 tir 200
nhan vién tré 16n va gin 70% doanh nghiép co6
doanh thu trén 100 ty/nam. Cac thong s6 cu thé vé
mau khao sat dugc cung cip & Bang 1.

3.2. Thude do va bién sé

Céc thudc do twong tng véi cac bién sb trong
nghién ctru nay dugc tham khao tir cac thude do su
dung trong cac nghién ciru trude ddy lién quan dén
hai linh vuc quan tri tri thic va doi méi sang tao.
Méi thude do déu gom nhiéu chi bao khac nhau va
dir liéu dinh lwong dugc rut ra béng cach yéu cau
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Bing 1. Miu khio sat dinh lwgng

Tiéu chi N Téin suit _ Phin trim
Loai hinh doanh Cty CP 100% von trong
nghiép nudce 142 62 43.66
Cong ty lién doanh hoac co
von nha nudc 142 14 9.86
Doanh nghi¢p nha nuéc 142 27 19.01
Linh vuc hoat dong San xuét 142 34 23.94
Dich vu 142 38 26.76
Cong nghé cao 142 29 20.42
Kinh doanh thuong mai 142 26 18.31
Linh vuc khac 142 15 10.56
S6 hrgng nhan vién dudi 100 nhén vién 142 17 11.97
100-200 nhan vién 142 46 32.39
200-500 nhan vién 142 27 19.01
trén 500 nhan vién 142 52 36.62
Doanh thu dudi 100 ty 142 43 30.28
100-200 ty 142 21 14.79
200-500 ty 142 16 11.27
500-1000 ty 142 17 11.97
trén 1000 ty 142 31 21.83
missing 142 14 9.86
Cip bac Nhan vién 142 37 26.06
Quan Iy cap trung 142 72 50.70
Lanh dao 142 33 23.24
Khu vure Mién Béc 142 94 0.66
Mién Nam 142 48 0.34

nguoi dién phiéu cho biét mirc do dong y ciia ho ddi
v6i timg chi bao/ménh dé theo thang diém Likert
dao dong tir 1 (“hoan toan khong dong y”/”thip”)
dén 7 (“hoan toan dong y/’cao”). Bang 2 cung cap
cu thé ngudn gbc cua cac chi bao lién quan dén co
cdu to chtre, chinh sach nhan sy, van héa to chtc, ha
ting cong nghé va mirc do chia sé tri thic.

3.2.1. Két qua déi méi sdng tao

Két qua d6i méi sang tao trong nghién ctru nay
dong vai tro 1a bién s6 phu thudc trong ham hdi quy
va duge xem nhu mot dau ra cia hoat dong chia sé
tri thic trong t6 chic. Donate va Guadamillas
(2010), dua trén cac nghién cuu trudc day da xay
dung mot thude do g6m 8 chi bao cho khai niém két
qua d6i méi sang tao. Thude do ndy nhan manh vao
mic d6 d6i méi hodc cai tién san pham/dich vu
cling nhu mtc d6 d6i méi hodc cai tién quy trinh
kinh doanh, san xuét ctia doanh nghiép so v6i d6i

thu canh tranh va so véi chinh doanh nghiép cach
day ba nam. Thudéc do ndi trén cuia Donate va
Guadamillas (2010) s€ dugc ap dung cho nghién
clru ndy v6i mot vai diéu chinh nho dé phu hop véi
boi canh kinh doanh ctia Viét Nam.

3.2.2. Céc bién kiém sodt

C6 4 bién kiém soat gdm s6 hirong nhdn vién ciia
doanh nghiép; s6 nam thanh ldp, linh viee hoat dong
va dia ban dang ky hoat dong dugc st dung trong
nghién curu nay. Donate va Guadamillas (2010) cho
rang cac doanh nghiép c6 quy md cang 16n (thé hién
& sb lwong nhan vién hodc vén) thi cang c6 nhiéu
ngudn lyc dé dau tir vao quan tri tri thirc va thuc
hién d6i méi sang tao. Hai tac gia nay ciing st dung
tudi doanh nghiép va linh vuc kinh doanh 14 bién
kiém soat khi do ludong két qua d6i méi sang tao cua
doanh nghiép. Tuong tu, Lee va Choi (2003), Bock
va cong su (2005), va mot s6 tac gia khac da nghién
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Bang 2. Thuéc do va chi bao

Thuéc do Chi bao Nguon
Tcl. Mirc @6 tu chu trong cong viée ciia can bo nhan vién Kim va Lee (2006)
Co cau to chitc  ["Tc2 Co cu 1§ chitc linh hoat va it hanh chinh héa Kim va Lee (2006)
ho trg t(llllll’xin tritri Tc3. Nhan vién thuong xuyén lam viéc theo dditeamwork Cabrera va Cabrera, (2005)
Tc4. Cac nhom lam viée da chirc nang dugc thiét 1ap Kang va cong su (2003)
Chinh séch quan Ns1. Khen thudng, dii ngd tap trung vao nd lyc cia td, nhém Kang va cdng su (2003)

tri nguon nhan

Ns2. Cong ty ghi nhan sy ¥ twong méi, sang kién ctia nhan vién

O’Dell va Grayson, (1998)

luc dinh hudng

Ns3. Cac chuong trinh dao tao nhan vién

Cabrera va Cabrera, (2005)

quy trinh san xut

tri thirc Ns4. Nhan vién cii kém cdp cac nhan vién méi Cabrera va Cabrera, (2005)
. Vhl. Vén héa t6 chtic dua trén long tin gilta cac ca nhan Kim va Lee (2006)
Van hoa t6 chue TR = - - - - -
Vh2. Chia sé tri thirc qua cac kénh khong chinh thirc Donate va Guadamillas (2011)
dinh hudng tri i i i
thite Vh3. Tam nhin dugc chia sé gitta cac thanh vién Gold va cong sy (2001)
Vh4. Céc hoat dong tap thé, ngoai khoa, teambuilding Kim va Lee (2006)
Cnl. CN gitp nhén vién hop tic bén trong va bén ngoai to chiic Gold va cong sy (2001)
Ha ting Cong Cn2. CN giup nhan vién hoc tap va lam viéc theo nhom Gold va cong su (2001)
nghé (CN) tri | Cn3. CN gitp nhan vién tim kiém tri thirc méi Gold va cong sy (2001)
thire Cn4. C6 cac thu vién dién tir, co so dir liéu, kho tri thirc Gold va cdng su (2001)
Cn5. CN giup tim kiém va str dung tri thirc vé san pham, dich vy, | Gold va cong sur (2001)

Csl. Pa s CBNV sin sang dong gop thong tin, tri thirc ciia ca
nhéan vao co s¢ dir liéu dung chung cua cong ty

Tac gia tw xdy dung

don vi

Cs2. Pa s6 CBNV sin sang chia sé thong tin va tri thirc bén trong

Andreeva va Kianto (2011)

Mitrc @6 chia sé
tri thire

Cs3. Pa s6 CBNV san sang chia sé thong tin va tri thirc vdi bén

Andreeva va Kianto (2011),

viéc voi dong nghiép

ngoai don vi Lee va cong su (2005)
Cs4. Pa s6 CBNV khong c6 thai d6 “che gidu” tri thirc Suppiah va Sandhu (2011)
Cs5. Pa s6 CBNV san sang chia sé that bai, sai lam trong céng Suppiah va Sandhu (2011)

Cs6. Pa s6 CBNV san sang chia sé bi quyét, kinh nghiém, sur
théu hiéu trong cong viéc véi dong nghiép

Suppiah va Sandhu (2011)

ctru céc khia canh ctia quan tri tri thirc trong cac linh
vuc khac nhau nhu san XUuét, dich vy, tai chinh, cong
nghé cao,... Trong nghién ctru nay, 3 bién gia da
duoc tao ra cho 4 linh vuc: san xuit, dich vu, cong
nghé cao, kinh doanh thuong mai. DPia ban hoat
dong (mién Bic hodc mién Nam) ciing c6 thé 1a yéu
tb tac dong t61 mirc d6 chia sé tri thic hodc tac dong
t61 két qua DMST cuia doanh nghiép.

4. Két qua phan tich dir liéu

4.1. Danh gia dg tin cdy ciia thuwoc do

Hé sb Cronbach Alpha cua timg thuéc do dugc
tinh toan dé dénh gia tinh nhat quan ndi tai ctia timg
thudc do. Tat ca cac thude do st dung cho md hinh
nghién ctru déu c6 mirc do tin cay khé cao voi hé sb
Cronbach Alpha thap nhét 1a 0.748 (xem bang 3).

Ngoai ra, tic gia ciing thyc hién phan tich Nhan t6
kham pha (EFA) cho tat ca 17 bién quan sat thudc 4
bién s: Co céu td chirc, Hoat dong quan tri nguén
nhan lwc, Van hoa td chirc va Cong nghé dé xéac
dinh xem céc bién quan sat c6 dugc tai dung vao
nhan t6 dai dién hay khong. Két qua phan tich EFA
pha cho thdy 17 bién quan sat duoc tai thanh cong
trén 4 nhan t6 riéng biét voi tong binh phuong tai
nhan té xoay dat 64.1%, dong nghia 4 nhan t6 nay
giai thich duoc tdng cong 64.1% su bién thién cua
dir liéu trong nghién ciru nay.

4.2. Két qua kiém dinh cdc gid thuyét nghién

e

cuiru
Céc gia thuyét nghién ctru dugc kiém dinh thong
qua phén tich hdi quy bdi v6i 3 mé hinh khac nhau
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Bang 3. Trung binh, d9 1éch chuin va Cronbach Alpha céc bién sb

bo lff;ch Cronbach
Trung binh chuan Alpha
Co cau to chirc ho trg quan tri tri thirc (CCTC) 541 1.10 0.082
Quan trj ngudn nhan lyc dinh hudng tri thirc (quan tri
ngudn nhan Iyc) 5.29 1.15 0.748
Vin hoéa t6 chure dinh hudng tri thie (VHTC) 4.90 1.22 0.748
Ha tang cong nghé tri thie (CN) 5.19 1.25 0.881
Mtrc d6 chia sé tri thire (ChiaseTT) 4.99 1.12 0.884
Két qua d6i méi sang tao (kgDMST) 539 1.16 0.939
Bang 4. Két qua phan tich Nhén t6 kham pha EFA
Nhan to
1 2 3 4
Tel 0.692
Te2 0.49
T3 0.486
Tod 0.83
Nsl 0.562
Ns2 0.40
Ns3 0.547
Ns4 0.785
Bang 5. Ma tran hé sé twong quan
Q) 2) 3) 4 ) (6) ) ®) ® (10)
(1) Khu vuc
(2) S6 nam hd 059
(3)Solugngnv  1j5 4637
(4) sx -018 263" 131
(5) dv -
-005  -150 079 L.
(6) cnc - -
067 -145  -040 o g
(7) CCTC 020 -081 -069 -.041 019  .118
(8) quan tri 018 035 032 138 053 -126 .586"
nguon nhén lyc
(9) VHTC 036  -102 -096 .062 08 -108 .562" 612"
(10) EN 046  -034 026 .008 013 -027 5697 6527 628"
(I1)Chiase TT ~ _g12  -013 016 .115 014 -087 .548" 676" 687" 638"

Ghi cha: **, Tuong quan ¢ mirc d0 y nghia 0.01 (kiém dinh 2 dudi).

nhu trinh bay ¢ bang 6 va bang 7. M6 hinh 1 va 2 Khuvuc (Khu vuc noi doanh nghiép hoat dong);

sir dung ChiaseTT (Chia sé tri thirc) lam bién phu TuoiDN (s ndm hoat dong ctia doanh nghiép); Slnv

thudc. M6 hinh 1 12 mé hinh kiém soat vi chi cac (sé lugng nhan vién); sx (san xuét); dv (dich vu);

bién kiém soat duoc dwa vao ham hdi quy, d6 14 cnc (cong nghé cao). Trong Mé hinh 2. ca 4 bién
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Bang 6. Két qua phan tich hdi quy bdi

Bién phu thudc: ChiaseTT (mirc d6 chia sé tri thic)

M5 hinh 1 M4 hinh 2
Hé 56 chuan H¢ 56 chudn
Beta t Beta t
(Constant) 12.381 719
Khuvuc -.039 -418 -.071 -1.221
TuoiDN -.044 -398 -015 -218
Slnv 021 .194 041 594
Sx .140 1273 .070 1.004
Dv -.005 -.044 -014 -200
Cnc -.034 -317 -031 -450
CCTC .094 1.179
ﬁ;lcém tri nguon nhan 279 3 203 %*
VHTC 369 4.670%*
CN 185 2.220%
F 0.476 19.482% %
(%) R? 0.024 63.5
(%)R?* diéu chinh 60.2

Ghi chu: *Muc do y nghia p < 0.05; **Mitrc do y nghia p <0.01; ***Muc d¢ y nghia p<0.001. Bién

gia Khuvuc: Mién Bic = 1; Mién Nam = 0.

doc 1ap gdbm: CCTC (Co ciu td chirc); quan tri
nguén nhan lyc (Quan tri nguén nhan lyc); VHTC
(van hoa té chirc); CN (Ha ting cong nghé) duoc
ddng thoi dua vao ham hdi quy dé phéan tich. Ma
tran hé s6 twong quan & bang 5 cho thiy cac bién
ddc lap déu co hé sb tuong quan véi bién phu thude
16m hon 0.3, vi vay du diéu kién dé thuc hién phan
tich hoi quy. M6 hinh 3 sir dung bién phu thudc 1a
kqDMST (két qua d6i moi sang tao ciia doanh
nghép) va do ludng tac dong truc tiép cua muc do
Chia sé tri thirc t6i két qua DPMST ctia doanh nghiép
v6i su ¢6 mit cua cac bién kiém soat dd xuét hién
trong M6 hinh 1.

M&b hinh 1 khong c6 y nghia thong ké va khong
¢6 bién kiém soat nao c6 mdi quan hé véi bién phu
thuoc Chia sé tri thirc. M hinh 2 ¢ y nghia thong
ké v6i F=19.482, p <0.01. H¢ s6 R2 diéu chinh cta
mo hinh nay 60.2, nhu vay cac bién sb doc lap trong
mo hinh nay giai thich dugc khoang 60.2% bién
thién cua bién phu thude Chia sé tri thue. Tac dong
cia Co cu td chirc téi mitc dd Chia sé tri thirc
khong c6 ¥ nghia thong ké trong M6 hinh 2, vi vay
gid thuyét H ; khong duoc chdp nhdn. Vin hoa to

chire ¢6 tac dong kha manh t61 mirc d¢ Chia sé tri
thirc (B = 0.369, p < 0.01), twong tw Quan tri ngudn
nhan lyc (B = 0.279, p < 0.01) va Cong ngh¢ (B =
0.185, p < 0.05) ciing c6 mbi quan hé thuan chiéu
v6i mirc ¢ Chia sé tri thire. Cac gid thuyét H,, H,
H,vivdy duoc chap nhan.

M hinh 3 (F = 8.743, p < 0.01) ¢6 ¥ nghia thong
ké va giai thich dugc khoang 30.4% bién thién cua
bién phu thudc. Két qua phan tich hdi quy & Mé
hinh 3 chira rr?mg dia ban hoat dong co mbi quan h¢
thuan chiéu trong khi s6 nam hoat dong cua DN cé
quan hé nguoc chiéu véi két qua doi méi sang tao
ctia doanh nghiép. Két qua phan tich Mé hinh 3
cling cho thdy mirc do chia sé tri thic trong doanh
nghiép cang cao thi két qua doi méi sang tao cua
doanh nghiép cang dugc nang cao, dong nghia gia
thuyét H s dugc chdp nhan.

5. Thao ludn va ham y chinh sach

Nghién ciru nay cho thiy cac bién sb kiém soat
nhu dia ban, s nam hoat dong va linh vyc hoat
dong cua doanh nghiép khong c6 tac dong nao tdi
muc dg chia sé tri thuc trong doanh nghiép. Nguoc
lai, mot s6 bién kiém soat dudng nhu lai tac dong t6i
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Bang 7. Két qua phan tich hdi quy bdi

Bién phu thudc: kgDMST (két qua d6i méi sang tao)

Mo hinh 3
Hé s6 chudan
Beta t
(Constant)
5.893%**

Khuvuc 244 3.203**
TuoiDN -.282 -3.163**
slnv .139 1.575
SX .035 384
dv -.057 -.619
cne 146 1.651
ChiaseTT 454 5.970%%*
F 8.743%**
(%) R2 343
(%) R2 diéu chinh 30.4

Ghi chi: *Mirc 0 y nghia p < 0.05; **Mirc d6 y nghia p <0.01; ***Murc d0 y nghia p<0.001

két qua ddi méi sang tao. Cu thé, két qua ddi méi
sang tao & cac doanh nghiép mién Bic 1a cao hon
cac doanh nghiép mién Nam va doanh nghiép cang
hoat dong lau nam thi két qua d6i méi sang tao cang
thap.

Trong nghién ctru nay, tac gia khong tim dugc
bang ching vé mdi quan hé gitra co cdu t6 chirc dwa
vao tri thirc va muc dg chia sé tri thirc trong doanh
nghiép. C6 thé gia dinh rang mic do chia sé tri thirc
trong doanh nghiép bi chi phdi nhiéu hon boi cac
yéu t khac nhu vin hoa t6 chirc, chinh sach quan tri
ngudn nhan lyc, cong nghé, niang lyc lanh dao....
thay vi chiu anh hudng boi yéu t co cau to chic.

Céac chinh sach quan tri nguo”‘n nhan lvc dinh
hiéng tri thire bao gdm khen thuéng va dai ngd dwa
trén nd luc cua doi/mhom; ghi nhan cac sang kién, v
tudng d6i méi ciia nhan vién; cac hoat dong dao tao
va kem cép co6 tac dong tich cuc tdi mic d6 chia s¢
tri thirc trong doanh nghiép. Két qua nay giup cung
¢ cho két qua cua cac nghién ctru trude day cua
Kim va Lee (2006), Kang va cong su (2003) cling
nhu ung ho cho 1ap ludn cua Cabrera va Cabrera
(2005) vé vai trd ciia hoat dong quan tri ngudn nhan
luc dbi voi quan tri tri thic.

Két qua phan tich dit liéu cho thiy van héa to
churc dinh huong tri thirc hinh thanh dya trén sy tin
cdy 1an nhau va tam nhin duoc chia sé giira cac ca
nhan; chia sé tri thitc qua cac kénh khdéng chinh

thirc; va cac hoat dong tap thé, ngoai khoa co tac
dong manh t6i mirc d9 chia sé tri thirc trong doanh
nghiép. Két qua nay ung ho két qua nghién ciru cua
cac tac gia truéc day, nhu Kankanhalli va Tan
(2005), Kim va Lee (2006), Gold va cong su (2001).

Nghién ctru ndy ciing khing dinh vai tro quan
trong cta ha tang cong nghé d6i v6i quan tri tri
thirc, nhu Nonaka va cong sy (2008) da nhan manh
rang cong nghé tao ra bbi canh hé thong (systemis-
ing Ba) giup tong hop va sang tao tri thirc to chrc.

Cubi cung, két qua phan tich hdi quy ching minh
rang d6i mai sang tao chinh 1a mot trong nhing dau
ra quan trong cua chia sé tri thae. Két qua nay ung
ho 1ap luén cua cac tac gia nhu Andreeva va Kianto
(2011), Donate va Guadamillas (2011) vé& vai trd
tich cyc ctia quan tri tri thuc ddi véi ddi mai sang
tao trong doanh nghiép.

Nghién ctru nay ciing gitp 1anh dao doanh nghiép
¢6 nhing diéu chinh vé van hoa t6 chtrc, chinh sach
nhan sy, va ha ting cong nghé dé thac ddy chia sé
tri thirc trong td chuc. Trude hét, 1anh dao doanh
nghiép can dam bao sy tin ciy giita cac c4 nhan phai
1a nén tang cho vin hoa ciia doanh nghiép va moi
nhan vién can hiéu dugc nhitng muyc tiéu phét trién
va tam nhin ma doanh nghiép dang hudng téi. Su
twong tac xa hoi la chét xtic tac cho hoat dong chia
sé tri thire trong t6 chirc, vi vy doanh nghiép can t6
chtic thuong xuyén cac hoat dong teambuilding,
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sinh hoat ngoai khda véi sy tham gia ctia toan bd
nhan vién va can bd quan 1y. Tiép theo, nhan vién
can duogc khen thudng va ghi nhan thanh tich khi ho
dong gop cac ¥ tuong méi hay sang kién cai tién cho
doanh nghiép. Ngoai ra, doanh nghiép ciing can chii
¥ thuc hién chinh sach khen thudng, dii ngd gan voi
nd lyc lam viéc cua doi/nhom thay vi chi dua trén
thanh tich lam viéc c4 nhan. Cudi cung, doanh
nghiép can dau tu xay dung ha ting cong nghé du
manh, bao gém hé théng mang ndi bg, co so dir lidu
tri thire, voi cac chirc nang cho phép nhan vién giao
tiép d& dang véi nhau, phdi hop lam viéc theo
d6i/nhom, va tim kiém tri thirc phuc vu cho cong
viéc mot cach thuén loi.

Nghién ctru nay khong tranh khoi mot sé han ché
thudng gap trong cac nghién ctru vé hanh vi t6 chic.
Thir nhét, dit liéu dinh lwong dugc thu thap tir mot
bang hoi duy nhét va chi dya trén danh gia cha quan
ctia ngudi dién phiéu, vi vay dir liéu ctia mot vai
thude do khong dam bao tinh khach quan. Thu hai,

Tai liéu tham khao

kich ¢& mau nghién ctru nho (N=142) lam giam tinh
dai dién cua két qua nghién ctru va khong cho phép
phan tich sdu hon vé anh hudng cua cac mdi quan
hé da cong tuyén giita cac bién doc 1ap 1én mo hinh
nghién ctru. Thur ba, nghién ctru nay bo qua tac dong
cua lanh dao toi chia sé tri thirc trong doanh nghiép,
nhu nhiéu hoc gia hoc gia (vi du Bryant, 2003;
Singh, 2008; Donate and Guadamillas, 2011) da
chimg minh rang mot sd phong cach lanh dao co
anh hudng manh t6i quén tri tri thuec.

Cac nghién ctru trong tuong lai ¢ Viét Nam vé
quan tri tri thirc can str dung mau khao sat 16n hon
v6i ty 1¢ can bang giita cac doanh nghiép mién Béc
va mién Nam hay c6 cach tiép can tong thé hon
béng cach bd sung vao md hinh nghién ctru cac quy
trinh nhu thu nhan, sang tao va dp dung tri thic
cling nhu xem xét bo sung mot s yéu té c6 thé dong
vai tro diéu tiét (moderator) nhu dinh hudng kinh
doanh, chién lugc quan trj tri thire.(J
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